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e Electrical bonding inspection is due this coming year- Needs to be done every 5 years

o John Dorsch came by to examine the electrical equipment by the pool, and is sending
me a rough estimate (assuming nothing needs to be fixed). Will not be able to give him a
solid estimate until everything is operational before we open.

o 12/7- There was vandalism to the electrical box outside the pavilion. Someone broke off
the lock and hinge on the door. John Dorsch came by to make sure nothing inside the
box was messed with, and bolted the door shut. He will be back in a soon to remove the
bolt and put in a better hatch and lock on.

= Checked the cameras 12/7 Saturday night into Sunday morning, no body was on
camera walking through the pavilion. Also, the camera is directed towards the
pavilion, not the electrical box outside the pavilion.
e Came up with a legitimate way to protect the camera antennas without interfering with the
signal- Going to use plexi-glass screwed to wooden brackets.

o Material was purchased today, wooden brackets were painted to last longer. It will be
installed tomorrow by the DPW

e American water company removed and replaced our main water meter- needs to be done every
4 years

e Basketball- Creating files with Terry and James to keep all recreation equipment accounted for.

e Abilities online Rev.- 2 checks- $42.00, $92.75

e End of season budget proposal- Susan and | have been working on it. We need to discuss raising
fee rates for the pool, along with some of the sports.

o Pool- Min. Wage increased again this year. Min. Wage has increased 3 times since the
last times we increased membership prices. Also, the price for chemicals has increased,
as well as labor to deliver chemicals. Lastly, we have not changed any prices since the
splash pad was installed. The use of chemicals has nearly doubled the past two years
due to the splash pad.

o Basketball- With all the additional charges James discussed last meeting, basketball
registration fees need to go up.

o Softball- Need a Liaison.

= Softball pants- From “BSN Sports” with a belt comes out to $25 a person
= Registration fee will already need to rise due to insurance fee, ordering pants
and belts it will need to be raised more.



e Misc.
o Easter egg hunt- Adding events- bunny hop race, partner eggs, egg on a spoon races,
face painting, invite kid care, or local day care.
o Pool actions for next year
*  We are being charged a night deposit fee for each bag $3 a bag.
= Eliminate people abusing the tags- they are blue every year but the shape
changes, next year | would like to change the color to make it more distinct.
= Eliminate people abusing signing up for memberships- Patrons must bring the
membership forms to Boro Hall so Susan can make sure the patrons are not
listing non-family members on the membership forms.
o Fee Schedule- Talk to Barb- Can’t charge out of town fees for the town pool because we
used funds from green acres to remodel pool.



